Ste. Genevieve County Commission Minutes
MONDAY, AUGUST 24, 2026

15™ Day of the July Term. The Commission Met Pursuant to Adjournment. Present were
Presiding Commissioner Randy Ruzicka, Associate Commissioner Mark Marberry along with
Deputy County Clerk, Michele Gatzemeyer. Associate Commissioner Cory Ford was absent from
today’s meeting.

THE MEETING WAS CALLED TO ORDER BY PRESIDING COMMISSIONER RUZICKA AT 8:15 A.M.

THE MINUTES OF PREVIOUS MEETING THAT WAS HELD ON THURSDAY, AUGUST 20, 2026 WERE
READ. COMMISSIONER MARBERRY MADE A MOTION TO APPROVE SAID MINUTES AS
PRESENTED. COMMISSIONER RUZICKA SECONDED THE MOTION. COMMISSIONER MARBERRY
YEA. COMMISSIONER RUZICKA YEA. ALL IN FAVOR. MOTION PASSED.

Commissioner Marberry made a ‘Motion’ to approve the ‘Agenda’ for today’s Commission
Meeting. Commissioner Ruzicka seconded the ‘Motion’. Commissioner Marberry yea.
Commissioner Ruzicka yea. All in favor. Motion passed.

Mr. Scott Schmieder, R&B Foreman, appeared before the Commission to provide report for
today’s meeting. Following were the items reported:

*R&B Department continuing to do ‘Dig-Outs’ and ‘Patching’.

*Mr. Schmieder reported that Vern Bauman Contracting to begin paving on Genevieve
Church Road on Wednesday. (They are also scheduled to address ‘intersection” @ Brown Road.)
*Mr. Schmieder noted that we are still waiting to ‘hear back from’ Jokerst, Inc. on

‘additional’ paving projects that are scheduled.

*Mr. Schmieder noted that ‘road evaluations will need to be discussed in effort to
determine what road projects might be able to be completed in 2027.

*Review of BRO-R095(001) Project Completed; said project applies to St. Mary 2"
Street/Franklin Bridge. PS&E Approval provided by MoDOT; project forwarded to Central Office
for ‘obligation’. This process will take several weeks. Upon this approval being given, the next
step would be ‘Authority to Advertise’.

*Maintenance Supervisor @ Courthouse informed Commission that ‘Power Sprayer’
does not work; it is relatively new. Mr. Schmieder is going to have Mechanic for R&B
Department make attempt to repair to do the same.

Maintenance Supervisor @ Courthouse had reported ‘Electric Issue’ in ‘upstairs’ of Courthouse.
Repairs have been completed; issue was easily resolved.

Courthouse Roof Repairs currently underway.



A ‘Motion’ was made by Commissioner Ruzicka to ‘Enter’ into ‘Closed Session’ Meeting at 8:57
A.M. — pursuant to RSMo 610.021(1) — as it relates to ‘Litigation’, RSMo 610.021(2) — as it relates
to ‘Contracts’, as well as RSMo 610.021(3) — as it relates to ‘Personnel’.

A ‘Motion’ was made by Commissioner Marberry to ‘Exit’ the ‘Closed Session” Meeting at 9:34
A.M. — pursuant to RSMo 610.021(1) — as it relates to ‘Litigation’, RSMo 610.021(2) — as it relates
to ‘Contracts’, as well as RSMo 610.021(3) — as it relates to ‘Personnel’.

Local Resident contacted the Commission regarding ‘issues’ when entering/exiting the
intersection of Highway 32 and Sand Creek Road. Mr. Schmieder, R&B Foreman to be notified
regarding the same.

Sheriff Stolzer appeared before the Commission along with Major Jason Schott as well as Colin
Rogers w/Brockmiller Construction. As has been previously noted in prior ‘Minutes’, it was
noted that ‘Brockmiller Construction” has a ‘Master Agreement’ for ‘construction projects’ with
the Sheriff’s Department. Motion had been approved for ‘Architect’ as noted to provide details
for potential project @ Sheriff’s Department.

*Review of possible/potential project was reviewed for ‘overview’ of potential future
changes. As additional detail is available regarding this matter; said information to be provided.

Kris Fulford, Executive Director of YMCA, appeared before the Commission to provide report for
today’s meeting. Following were the items reported:

*The ‘'YMCA'’ has begun reviewing ‘End of Year’ Revenue Projections.

*There is a push for increased marketing as it relates to ‘Rentals’.

*Marketing being increased — Sports Revenues.

*The YMCA is planning a ‘Post Card’ Push for the approximate 12,000 homes in
surrounding ‘service area’.

*There will be a focus on ‘Personal Training’/’Group Exercise Classes’ to also be a focus.

*Update provided on Renovation Project at ‘Main Campus’ of the YMCA/Community
Center. Only (2) items remain to be completed @ said location. They are the ‘Curtain’ on
Basketball Court in main gym as well as ‘electrical’ in the upstairs of the YMCA.

*Mrs. Fulford reported that Sheriff’s Department to utilize the ‘Waterpark’ the day after
Labor Day for training exercises as has been done in the past.

A ‘Motion’ was made by Commissioner Marberry to ‘Enter’ into ‘Emergency Closed Session’
Meeting at 11:48 A.M. — pursuant to RSMo 610.021(3) — as it relates to ‘Personnel’.
Commissioner Ruzicka seconded the ‘Motion’. All in favor. Motion passed. Roll was Taken.
Commissioner Ruzicka — Aye. Commissioner Marberry — Aye.

A ‘Motion’ was made by Commissioner Ruzicka to ‘Exit’ the ‘Emergency Closed Session’
Meeting at 11:58 A.M. — pursuant to RSMo 610.021(3) — as it relates to ‘Personnel’.
Commissioner Marberry seconded the ‘Motion’. All in favor. Motion passed. Roll was Taken.
Commissioner Ruzicka — Aye. Commissioner Marberry — Aye.



Accounts Payable for Date 8/24/2026 in the amount of $216,512.88 were reviewed and
approved for payment by the Commission.

ADJOURN

A Motion was made by Commissioner Ruzicka to adjourn @ 12:00 P.M. Commissioner
Marberry seconded the ‘Motion’.

Ordered that the Commission adjourn until 8/27/2026.

APPROVED BY:

PRESIDING COMMISSIONER



